Criteria for Determining a Representative Interview Sample

The interview sample contained within the audit scope must be representative of both the size and the complexity of the
organization being audited. All business units and levels of the organization must be reflected in the sample. Depending on the
nature of the operation, sample sizes above the suggested minimums may be required.

To be “representative” the interview sample must consider all of the following variables:
¢ Number of years employees have been with the company - include a cross-section of everyone from new hires to
experienced personnel.
» Department - include personnel from all departments.

+ Levels of Personnel — include a cross-section of personnel from every staffing level, management to workers, including
part-time and casual. When the audit scope encompasses more than one work site, include a sampling of personnel from
each work site included in the scope of the audit.

s  Shifts - include a sampling of employees from all shifts.

* Company History — if the company has recently undergone reorganization or other restructuring, include personnel from
both the "old" and the “new” parts of the company.

e  WCB Accountindustry Codes — when the scope of the audit encompasses more than one WCB account and/or
industry code, include a sampiing of personnel from all WCB industry codes.

* Sites - The pumber of sites included in the audit must be representative of the overall company operations (see Criteria
for Determining Representative Site Sampling). Interview sampling is always based on total employee numbers, not the
total number of employees warking at the sites included in the current year's audit.

Minimum interviews
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Interview subjects are selected by the Auditor. This may be done in consultation with the employer. Also, the Auditor must
demonstrate within the audit protocol or audit summary that the sample size used for the number of interviews is in agreement with
the criteria presented in this document.

To avoid any confusion over sampling requirements, please contact your Certifying Partner for assistance in determining a
representative sample prior to proceeding with the audit.
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Criteria for Determining Representative Site Sampling

For the purposes of a Partnerships Health and Safety Audit, a “work site” will be defined as “any location where a worker is, or is
likely to be, engaged in any occupation for their employer.”

Work sites inctuded in the audit must be representative of the overall company operations. The following criteria shall be used to
determine what work sites to include in the scope of an audit.

Where multiple industry codesfaccounts are being included in the scope of the audit, activities under all applicable
accounts and industries must be represented in the site sampling.

If the size of the work site or the humber of workers at each site differs greatly from one site to another, the work sites
included in the audit must include a cross section of sites that represent these differences.

Include any sites where conditions may vary or are not consistent with the majority of sites inside the operation (eg.
hazards, gecgraphic location).

The main office/shop complex must be included in the scope of every audit (both certification and maintenance
years). The minimum number of sites required for each annual audit must include the main office/shop complex. If
two main offices/shops exist, alternate site visits from one main site to the next on a rotating basis.

Taking into consideration all of the above criteria, the number of work sites included in the scope of the audit must
also meet established minimums. If the scope of the audit inciudes:

o 2 sites, all sites must be visited.

o 3-4 sites, at least 2 sites must be visited.

o 5-8 sites, at least 3 sites must be visited.

o 9 -30 sites, a third of the sites must be visited (calculations must be rounded up to the nearest whole number).

Where an employer’s operation is composed of 3-30 fixed sites, all sites will be included in an audit at some point
during the 3-year audit cycle.

In cases where an employer's operation is not consistent across sites with regards to location, working conditions,
type of work, number of employees, and work site sizes, multi-site audits may require a sampling of more than the
minimum number of sites to be representative. In these situations consult with your CP prior to finalizing site
selection.

If an employer’s audit scope is larger than 30 sites, the employer/auditor must consult their CP to determine
representative sampling for the audit. The CP may consult with Partnerships o determine the best sampling
methodology for these large employers.

An employer with more than 2 sites cannot use the same combination of sites for COR recertification that were used
as the scope of the audit conducted for the last certification.
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